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I.  NAME AND PURPOSE
A.
The name of the organization is the New Jersey Alliance for Children, Youth and Families, Inc., hereafter referred to as the Corporation.

B.  The primary purpose of the Corporation shall be to provide a common voice for children, youth, families, and individuals, to advocate for public and private policy that supports children, youth and families, and to provide support and assistance to member agencies and other human service organizations throughout the state of New Jersey.

II.  MEMBERSHIP

A.
Who May Become a Member:  


Any human services organization or individual in New Jersey that supports the mission and purpose of the Corporation shall be eligible to become a member of the Corporation upon meeting membership criteria as established by the executive board from time to time.  An organization or individual shall be admitted to membership upon approval from the executive board and payment of dues.  Membership of the Corporation shall be available without regard to age, race, creed, color, national origin/ancestry, marital status or gender, sexual orientation, veteran status, or disability.

B.  Classes of Membership:


1.
General Membership:  General membership is open to those agencies located in New Jersey that serve at-risk children, youth, families and individuals and support the mission of the Corporation.  


2.  Individual Membership:  Individual membership shall be open to individuals who have been active in the Corporation by virtue of their prior employment in a member agency and who are not currently employed by an agency eligible for membership in the Corporation.

3. Lifetime Membership:  Lifetime membership shall be conveyed upon individuals as recommended by the executive board and voted upon by the full membership.

C.  Admission of New Members Procedure:

 Members shall be admitted according to the following process:

1. An application for membership shall be submitted in writing to the membership committee chairperson.

2. The membership committee shall review the membership application to insure eligibility.

3. The membership committee shall make recommendation to the executive board for admission of new members.

4. Voting on admission to membership shall take place at the next board meeting.  A member will be admitted by a vote of a majority of the executive board members present at a meeting where a quorum exists..

D.  Dues:

1.   Dues shall be determined by the executive board and voted on by the membership.

2.
Any organization or individual who cannot pay the established dues may request a dues discount or waiver for a one-year period which is renewable, such discount or waiver to be granted at the discretion of the executive board.

3. 
Lifetime members do not pay dues.

E.
Voting:


Each general member agency shall have one vote regardless of the number of individuals who are represented or present from that agency.  Lifetime and individual members will not have voting rights.

F.
Membership Responsibilities and Privileges: 

· To attend meetings of the general membership and participate in the functions of the Corporation.

· To elect the officers.

· To vote on the public policy platform of the Corporation annually.

· To serve on standing and ad hoc committees of the Corporation

· To promote the mission and goals of the Corporation within their individual spheres of influence.

· To pay annual membership dues.


G.  Removal From Membership:  Any member may be removed from membership by a majority vote of the general membership for just cause.  Failure to fulfill membership responsibilities, including non-payment of dues, may constitute cause for removal.


H.  Resignation From Membership:  Any member may withdraw from the Corporation by giving written notice of such intention to the Secretary who shall report the correspondence to the executive board.  No dues will be refunded for the fiscal year in which a member withdraws.

III. EXECUTIVE BOARD

A.
 Number:  The executive board consisting of the officers of the Corporation, the immediate past-president, the chairpersons of the standing committees, and the four (4) additional representatives (geographically balanced) shall constitute and be the equivalent of the board of trustees.  The executive board shall be composed of not less than thirteen (13) nor more than twenty-one (21) members.

B.
 Powers:  The executive board shall have all powers and authority necessary for the management of the business, property and affairs of the Corporation, to do such lawful acts and things as it deems proper and appropriate to promote the objectives and purposes of the Corporation.  The executive board may delegate, as necessary from time to time, responsibility for such affairs, business and property to its officers or trustees.  Action of the executive board shall be reported at the next meeting of the membership.

C.
 Election:  Members of the executive board, with the exception of the officers, shall be appointed by the executive board at its annual meeting, and shall serve for a term of two years each and until their successors are elected and qualified.

D.
 Resignation and Removal:  An executive board member may resign by submitting his or her resignation in writing to the president of the Corporation.  An executive board member may be removed with or without cause by the affirmative vote of two-thirds of the entire executive board.  An executive board member whose removal is to be considered shall receive

at least two weeks notice of such proposed action and shall have the opportunity to address the board regarding such action prior to any vote on such removal.

E.
 Vacancies:  Vacancies in the executive board other than officers shall be filled by appointment by the Corporation president based on the recommendations of the nominating committee.  Executive board members thus appointed shall serve for the remainder of the vacated term.

IV.
OFFICERS

A. 
Listing of Officers:  The officers shall be a president, a vice-president, who is president-elect, a secretary and a treasurer.  The officers shall be representatives of general member agencies of the Corporation. 

B. 
Nominations of Officers:  Nominating Committee shall recommend to the membership a slate for the offices to be filled at least one month prior to the annual meeting.  Additional nominations, with the written consent of the nominee, may be made in writing by at least three regular members at least two weeks prior to the annual meeting, and shall be presented with the slate at the annual meeting.

C. 
Elections:  The officers shall be elected by the membership at the annual meeting with newly elected officers to assume their responsibilities immediately after the annual meeting.  Term of office shall be two years, and officers may be re-elected.

D.
Duties of Officers:


1.  President:  The president shall preside at all meetings of the Corporation and of the executive board at which s/he may be present, shall perform such other duties as may be prescribed in these bylaws or assigned to him/her by the Corporation or by the executive board and shall coordinate the work of the officers and committees of the Corporation in order that the purposes of the Corporation may be promoted.  In the event of a tie vote on a matter put before the trustees at a meeting, the president shall cast the deciding vote.


2.  Vice-President:  The vice-president shall act as aide to the president and shall perform the duties of the president in his/her absence or during disability of that officer to act.  The vice-president is president-elect.




3. Secretary:  The secretary shall record the minutes of all meetings of the Corporation and shall perform such other duties as may be delegated.  The secretary shall be responsible for sending out meeting notices to all members.


4.  Treasurer:  The treasurer shall present a financial statement at every meeting of the Corporation and at other times when requested by the executive board and shall make a full report at the end of the fiscal year, which shall begin on the first day of July and end on the last day of June in each year.  The accounts shall be examined annually by an auditor approved by the executive board; the auditor shall render an audit report.

5.  All Officers:  All officers of the Corporation shall perform the duties prescribed in the parliamentary authority in addition to those outlined in these bylaws and those assigned from time to time.  All officers of the Corporation shall deliver to their successors all official material and equipment.

E.  
Resignation and Removal:  An officer may resign by submitting his or her resignation in writing to the president. An officer may be removed with or without cause by the affirmative vote of two-thirds of the entire executive board. An officer whose removal is to be considered shall receive at least two weeks notice of such proposed action and shall have the opportunity to address the board regarding such action prior to any vote on such removal.

F.  
Vacancies:  Vacancies in the officers shall be filled by appointment by the Corporation president based on the recommendations of the nominating committee. Officers thus appointed shall serve for the remainder of the vacated term.

V.  COMMITTEES

A.
Standing Committees:  Standing Committees are those representing continuing activities of the Corporation. The chairperson shall be appointed by the president, except as otherwise provided by the bylaws.


1. Program/Training Committee:  The Program/Training Committee shall be responsible for developing programs, conferences, and/or training opportunities to enhance agency and staff development.


2.
Membership Services/Support Committee:  The Membership Services/Support Committee shall be responsible for developing programs/mechanisms for strengthening member agencies, developing membership standards, and recruiting new members and reviewing applications for membership.


3.
Public Policy Committee:  The Public Policy Committee shall be responsible for developing and reviewing the Corporation’s positions on legislative, administrative and program policies.


4.  Contracted Services Committee:  The Contracted Services Committee shall be responsible for monitoring trends and issues which effect members who operate residential and non-residential services contracted with the New Jersey Department of Human Services and Federal Government agencies.  Ad hoc committees shall form from this committee to represent current issues of the membership such as:  group homes, treatment homes, residential treatment centers, aging out youth, independent living, transitional living, shelters, juvenile justice, community services, etc.  The chairs of these committees shall automatically serve on the contracted services committee.


5.  Outcomes Committee:  The Outcomes Committee shall be responsible for monitoring trends and developing methods to assist members in the collection of outcome measurement which effect members who contract for services with the New Jersey Department of Human Services.


6.  Finance/Audit Committee:  The Finance/Audit Committee shall be chaired by the treasurer and will be responsible for budget preparation and its presentation to the executive board and periodic (at least two (2) times a year) review of financial statements.  It will also recommend the independent auditor for approval by the board and review the annual audit and report back to the executive board.


B.
Special Task Forces:  Special task forces to fulfill the functions of the Corporation shall be appointed by the president as needed, and ratified by the executive board.

C.
Advisory Committees:  Any and all committees shall be advisory. They may include persons who are not on the executive board, provided that at least one member of each committee shall be an executive board member and that any act of any committee which has members which are not executive board members shall be advisory, shall not bind the board or the Corporation and shall be subject to board approval.

VI.
MEETINGS

A.
Membership Meetings:  At least four (4) membership meetings shall be held each year. The membership and executive board schedule shall be determined by the executive board. All membership meetings shall be open to regular members, and to any others upon invitation.

B.  Executive Board Meetings:  The executive board shall have a minimum of four (4) meetings during the fiscal year.  All meetings shall be open to general members, and to any others upon invitation; provided, that the Executive Board may close all or any portion of a meeting if it deems necessary for reasons of confidentiality.

C.  Special Meetings:  Special meetings of the membership or board for any purpose or purposes may be called at any time by the president or by any three board members.  Such meetings shall be held upon not less than three (3) days notice given personally or by telephone, mail or e-mail.

D.
Annual Meeting:  A regular meeting of the general membership for the election of the board and such other business as may come before the meeting shall be held within thirty (30) days of the close of the fiscal year in a location to be specified.

E.
Meeting by Telephone:  The board or a committee of the Corporation may conduct a meeting by telephone conference call or any other means of communication by which all persons involved in the meeting are able to fully participate.  

F.
Action Without a Meeting:  Any action required or permitted to be taken at any meeting of the executive board or a committee thereof may be taken without a meeting if all the members of the board or of such committee, as the case may be, consent thereto in writing, and such writing or writings are filed with the records of the meetings of the board or of such committee.  Such consent shall be treated for all purposes as the act of the board or of such committee, as the case may be.. 

VII.  QUORUM AND VOTING

A.
Each regular member has one vote. This vote may be cast by the agency executive or his/her designee. Each agency executive shall designate which member of his/her agency shall be eligible to cast the agency’s vote in his/her absence.

B.
A quorum for membership meetings is defined as one-third of regular members. A quorum for the executive board is defined as one-third of its members. If a quorum is not present for the executive board, members of the executive board shall be polled via fax, e-mail or telephone on matters that cannot be delayed until the next scheduled meeting.

C.
Any changes in the dues, structure or function of the Corporation require prior written notice to each regular member mailed at least fourteen (14) days prior to the membership meeting.

D.
All Corporation decisions shall be made by a simple majority of those present and voting, at a meeting at which a quorum exists, except as provide otherwise by the bylaws.

VIII.  STAFFING

The Corporation is authorized to employ staff as shall be necessary to implement its goals and objectives.  Staff positions shall be established by the executive board subject to ratification by the general membership at the next general meeting.  The executive board shall engage a chief executive who shall be the chief administrative officer of the Corporation and fix his/her compensation.

IX.  FISCAL POLICIES

A.
Fiscal Year:  The fiscal year of the Corporation shall be from July 1 to June 30.

B.
Financial Disbursements:  All financial disbursements shall require the signatures of two officers or an officer and the executive director.

C.  Books and Accounts:  The books and accounts of the Corporation shall be kept in accordance with accepted accounting principles and shall be audited annually by a certified public accountant at the end of the fiscal year.  A copy of the audited financial report shall be made available to members.

D. Dissolution or Liquidation of Assets:  Upon the dissolution of the Corporation, its assets remaining after payment, or provision for payment, of all debts and liabilities, shall be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the federal government, or to a state or local government, for public purpose.  Such distribution shall be made in accordance with all applicable provisions of the laws of the State of New Jersey.

X.  LEGAL DEFENSE FOR EXECUTIVE BOARD OR OFFICERS

The Corporation shall provide for the defense of any action brought against a member of its executive board or an officer on account of any act or omission in the scope of his service on the board or employment.  This obligation shall extend to any cross-actions, counterclaims or cross-complaints against such trustee or an officer.  Where the allegations against the officer or trustee include allegations that the act or failure to act was because of actual fraud, willful misconduct or actual malice, the Corporation shall provide for the defense on the express condition that the officer or trustee shall execute a reimbursement agreement that shall provide that, in the event the officer or trustee shall be adjudicated or admit to have acted or failed to act because of fraud, willful misconduct or actual malice, then, in such event, the officer or trustee shall reimburse the Corporation for all fees and costs incurred by the Corporation in providing such defense.

XI.
CONFLICT OF INTEREST 

No Corporation member or executive board member or officer shall vote or otherwise authorize any transaction in which he or she has a financial or personal interest.  He or she shall disclose such interest to the remaining members of the board and only disinterested trustees shall be counted for quorum and voting purposes.

XII.  AMENDMENTS TO THE BYLAWS

Amendments to the bylaws may be adopted at any general meeting of the Corporation, by two-thirds vote of the regular members present at a meeting at which a quorum exists, provided that notice is given each member in writing at least fourteen (14) days prior to the meeting.  
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