
	JOHN H. CHAFEE FOSTER CARE INDEPENDENCE PROGRAM

2007 PLAN UPDATE


I  Introduction

In order to serve children and families more effectively, the Department of Children and Families (DCF) was established in July 2006.  The Adolescent Services Unit (ASU) which administers the John Chafee Foster Care Independence Program, sits within DCF and provides assistance to the divisions within DCF.
It should be noted that the services outlined in this Chafee plan, are also a part of New Jersey’s CFSR Program Improvement Plan (PIP) and have been coordinated to form the basis of services provided to adolescents in New Jersey.

___________________________________________________________


II Service Description for the John Chafee Foster Care Independence Program:  Accomplishments and Progress Achieved to Meet the First Five Purposes of the John Chafee Foster Care Independence Program

A) Assisting Youth in Making the Transition to Self-Sufficiency
It is a recognized fact that youth coming out of foster care are at greater risk of homelessness, entering the correctional system, or relying on public assistance.  One of the causal factors is that foster youth often do not have the same life skills that their counterparts have.  

To address this problem, DCF has chosen to use the New Jersey Competency Based Life Skill Assessment System (CBLSA), which incorporates the Ansel-Casey Assessment as a basis for the services provided by independent living skills and aftercare programs working with youth in foster care.  In addition, Transitional Living Programs funded through the New Jersey Homeless Youth Act (NJHYA) and programs funded through the Child Welfare Reform Plan also use the CBLSA with their residents. The CBLSA enables the program staff to determine the competency level of the youth in the various life domains (self-care, daily living tasks, housing and community resources, money management, social development, and work and study skills).  The CBLSA assists agencies in identifying areas where youth need further skills development and enables agencies to concentrate their efforts with the youth to address areas of highest need.  This year we further expanded the number of programs utilizing the CBLSA by training representatives from our mentoring programs, new supported housing programs, and the DCF Office of Education.  Presently, 38 agencies are formally using CBLSA.
New Strategies or Planned Activities
It is the intent of DCF to certify all providers funded through the John Chafee Foster Care Independence Act, and other programs serving adolescent youth in using the CBLSA for the adolescents it serves.  We anticipate working with the National Resource Center for Youth Services to conduct “train the trainers” sessions in order to deliver training to agencies statewide.  The proposed strategy will be to train and certify a number of in-state trainers who will be able to provide training programs on an ongoing basis.  The trainers and subsequently the agencies will be trained in the following areas:
Creative Life Skills


Positive Youth 


NJ Strength Based Assessment


Portfolios

We anticipate that the “train the trainers” sessions will be held this summer.  After each module has been completed, trainers will be required to utilize this training immediately by providing a training session to staff of agencies, DCF or the community.  The trainers will then reconvene to discuss whether training was effective and any problems that needed to be addressed. 
In addition, each agency will be trained in the web-based data system that allows the state to monitor adolescents receiving services from our provider agencies.  We anticipate the “train the trainers” sessions include staff from the divisions within DCF as well as the Juvenile Justice Commission.  
In addition to agency staff receiving training, staff from programs funded under the Division of Child Behavioral Health will be offered the opportunity to receive this training, including Care Management Organizations and Youth Case Managers.  By including these additional staff in the training there will be better coordination among state agencies and other departments as well as improvement in service delivery to youth with behavioral health issues.

Demographic Information for Independent Living Skills

Population: Youth in out of home care, involved with JUC, receiving behavioral health services, attending a school through DCF’s Office of Education, and homeless youth.

Geographic Location: Statewide

Where Services will be available:  Independent living programs, residential treatment facilities, group homes, transitional living programs, schools operated through DCF’s  Office of Education, and JJC programs.

Estimated number of Youth to be served: 1500 youth through Chafee programs to be monitored through data collection.

Policy Training

 In January 2005, DYFS changed its policy which automatically closed cases when youth turned 18, unless they met certain specific criteria: The new policy requires that all cases must be kept open until the youth’s 21st birthday; unless the youth does not want his/her case to remain open with DYFS after a true “informed consent” discussion has taken place and been documented in the case record.
 DCF staff convened an internal workgroup, which included participation from the 
 Transition to Adulthood Work Group to review existing DYFS policy to determine
 changes that were needed to address adolescents, particularly youth 18 – 21 and 
 youth in a post-secondary educational setting. The proposed policy is out for comment 
 at this point.
Planned Activities

Training

The ASU has updated the Adolescent Resource Guide which outlines services that are available for this population.  This document provides staff with a better insight into the policies and services available to teen and is a first step in providing training and resources to workers. 

Once the policy has been finalized, a series of video conferences will be held to train staff at the local offices. Once that has been accomplished, similar types of training will be made available to the youth case managers who work with youth who have behavioral health issues.

The Adolescent Services Unit will investigate the possibility of video taping the presentations so they can be used as a training tool.

A pre and post test will be given to the newly trained offices to determine if the training is achieving its desire result.  

Website

The transitionforyouth.org website created by the Rutgers School of Social Work has recently been updated and improved.  It provides information about programs and services available for adolescents and is designed to be “adolescent friendly”.  This will also provide youth and workers with resources and linkages in their communities.

B) Assisting Youth in Obtaining Education, Training and Services Necessary to Obtain Employment
Career One Stops

A survey was recently completed of all Career One Stops in the state The Department of Labor and Work Force Development (DOLWFD) in conjunction with the sub-committee of the Transition to Adulthood Work Group surveyed New Jersey county Career One Stops to measure the type of youth focused services available at each center.  

DYFS continues to contract with New Jersey Youth Corp to provide services to out of school youth.  Participants obtain their GEDs and gain work experience.  The Youth Corp program is establishing evening and weekend hours at the request of its participants.  In addition to the skills that this program provides, the youth find it a safe place to go, and the increased hours will give them greater access.

Demographic Information for New Jersey Youth Corp

Population to be Served: Out of school DYFS youth

Geographic Area to Be Served: Mercer, Essex, and Camden Counties first priority; rest of state second priority.

Estimated number to be served: 150 youth

Planned Activities

DOLWFD will host a meeting with members of the labor sub-committee of the Transition to Adulthood Work Group, JJC, DCF and several of the One Stops to strategize how efforts can be better coordinated.  There are also a number of access issues which prevent youth in care and JJC youth from obtaining services.  These issues will be reviewed to determine if there is a way to address them so that greater access is afforded.  Efforts will be made to establish better communication and coordination at the local level which will assist in local planning around job fairs, apprenticeships, and life skills training.  

Cross Training Conference

There has also been discussion about a conference for staff in order to implement cross training among the disciplines of labor, child welfare, behavioral health, and juvenile justice.  

A customer relation training has been piloted through the DCF Office of Education with youth in Ewing Residential Treatment Center.  The training is given in three parts:  general customer relations, training in the health field, and training in the retail sales field.  Youth successfully completing the last two training programs will receive a nationally recognized certification that will assist them in receiving future employment.  There is discussion currently in offering that training at other sites.

C) Assisting Youth to Prepare for and Enter Post-Secondary Training and Educational Institutions 
The Adolescent Services Unit is contracting with Multicultural Community Services (MCS) for an educational enrichment program for youth in high school. Four years ago, MCS provided training to a number of Chafee programs on federal and state educational laws around education.  The purpose of the training was to ensure that youth in the programs were receiving all of the education they were legally entitled to under state and federal law.  

Funds were also made available to provide youth with enrichment services, such as, music and art lessons.  MCS found that one of the services that was most needed was tutoring.  As a result, the program has been modified so that they will provide on-line tutoring to youth, continue to provide the enrichment funds, and expand the program beyond the Central Region of the state.  It is anticipated that 20 youth will benefit from this program.  It will be measured through an annual report submitted by the agency that outlines the number of youth served and the services they received.  
New Strategy

Since school districts are legally obligated to meet the educational needs of all students, there should be stronger advocacy to make tutoring a part of the educational plan offered by the school when it is needed.  This issue will be reviewed this year.

Demographic Information for Youth receiving Enrichment Services

Population: Foster youth

Geographic Location: Central Region and some additional counties

Estimated number to be served:  20 youth

New Jersey Foster Care Scholars/Education; Training Vouchers
The New Jersey Foster Care Scholars Program (NJFCSP) has increased at such a rapid rate that a review is under way to explore additional sources of funding and to review any policies that may need to be changed. The NJFCSP is administered by Foster and Adoptive Family Services (FAFS) with oversight from DCF.  Over 500 youth are enrolled, although not all of them are active.  Currently DYFS adds an additional $60,000 in TANF funds to accommodate those youth who are not eligible under the Chafee program, but are eligible under the state’s Tuition Waiver program.  This year additional one-time money was added to enable the program to remain strong.

FAFS also offers a number of private scholarships that are available for DYFS youth.  These grants are coordinated by FAFS staff with the ETV program.

Enrollment and expenditures are monitored through monthly reporting and will eventually become a part of the data collection process.  In order to obtain information which will be helpful in determining if current policies need to be changed, an audit is being conducted to determine under which eligibility criteria youth received their scholarship, and how much funding was received.  The results of this review will assist the ASU in making an informed decision about eligibility criteria.

New Strategies

DCF is meeting with the state Commission on Higher Education to determine if better coordination with that agency can be implemented.  The discussion is focusing on strategies to ensure that scholarship applicants receive all of the financial assistance and/or services they are entitled to in addition to those offered through NJFCSP.
Project Myself

Project Myself, administered by the Rutgers School of Social Work has been revised.  This program which originally was strictly an e-mentoring program will continue to pair students with mentors if they are having problems in school or wish to have a mentor.  

Other participants will be a part of a speaker’s bureau, participate in community projects, or “blog” their experiences in college for other foster care youth to read.

Last year, Rutgers School of Social Work, administered a summer intern program for scholarship recipients who had no place to live for the summer.  The students lived in a dorm at Rutgers, received a stipend and interned with a social service agency, state agency, or company that matched with the student’s field of interest this summer.  Fourteen youth will be enrolled in this program.   Rutgers is planning to have a similar program in the summer of ’07.
Demographic Information for Project Myself participants

Population: Youth receiving NJ Foster Care Scholars

Geographic Areas: Statewide and some out of state youth

Estimated number of Youth to be served:  350

Provide Personal and Emotional Support to Youth through Mentors and Interactions with Dedicated Adults
New Jersey currently uses Chafee/TANF dollars to fund five mentoring programs, two through faith-based organizations, two through private non-profits, and one through Rutgers University (a peer mentoring program).

Demographic Information for Youth Receiving Mentoring Services

Population:  Adolescents between 16 and 18

Geographic Locations:  Hudson, Essex, Passaic, Mercer, Cumberland counties and statewide for Project Myself

Estimated number of youth to be served: 25 youth through the regular mentor programs

New Strategy

DYFS has dedicated staff that will focus on adolescent permanency issues.  Some of the issues under review are:  

· Increasing the number of adolescent adoptions (youth will be involved in identifying caring adults whom they wish to explore as an adoptive home);

· Providing incentives and supports to those who adopt a child 13 or older, including several respite weekends per year; and

· Entering into contracts with private non-profit agencies have been established to recruit resource families specifically for adolescents. 

An Adolescent Permanency Work Group was formed to explore short term and long term changes in New Jersey’s permanency efforts for this population.  In the short term, the group is exploring ways of connecting adolescents who are legally free with families.  Training of staff occurred in June 2006 to provide staff with guidance in this area.  

As part of the transitional plans developed with youth under DYFS supervision, caring adults in the youth’s life will be identified.  This will be a key part of engaging the adolescent in planning for his or her permanency and transition to adulthood.  To assist in this effort, DYFS issued an RFP to private non-profit agencies to develop programs that would assist adolescents who are legally free to find caring adults/adoptive families.  Youth who fall into this group will be afforded access to Chafee services such as life skills, aftercare, and wraparound services.

In addition, the independent living skills, aftercare and housing programs will assist youth with their permanency needs and their services will expand to include a provision to assist the youth in identifying caring adults.  The Care Management Organizations and Youth Case Managers funded under DCBH should also participate in addressing the permanency issues of the youth with whom they are working.
D) Financial, Housing, Counseling, Employment, Education, and Other Appropriate Support and Services to Former Foster Care Recipients between 18 and 21 Years of Age

New Jersey will continue to provide services for youth between the ages of 18 and 21.  As previously mentioned, these youth will receive financial assistance for post-secondary education. Through coordination with the (DOLWD) additional career opportunities will become available. The additional areas not already previously discussed are as follows:

Financial

A flexible funding process has been created to assist youth in meeting emergent needs or to address services that would enhance their self-esteem.  These “wraparound” funds can be used to pay for unexpected costs such as, car repairs, housing items, security deposits, four months’ rent, and one-time needs, such as, school costs.  Each youth has a “lifetime” limit of $4,000. 

Demographic Information for Youth Receiving Wraparound

Population: Youth in an aftercare, independent living, or transitional living program

Geographic Area: Statewide

Estimated number of youth to be served:  157

New Strategies

To make the wraparound process more efficient and effective, it has now become a web-based process, through the data collection website.  This will enable the Adolescent Services Unit to track spending of the wraparound by region and by individual client.

DYFS provides independent living stipends to youth still under care, who are living in an apartment or non-congregate care situation. A policy review is currently underway to determine if the rates and the policies around this funding should be changed.

Housing

Use of Chafee Funds for Housing

New Jersey is using 30 percent of their Chafee grant to support room and board in five programs:

· Ocean Harbor House

· Paterson Coalition for Housing

· Multicultural Community Services

· Somerset Home for Temporarily Displaced Youth

· Crossroads Programs, Inc.

These programs are all transitional living programs providing up to 18 months of housing to youth between the ages of 18 – 21 who are aging out of the child welfare system.  The agencies all provide life skills to their residents, in addition to housing.
New Strategy

Last year an RFP and an RFI were issued to create additional supported housing for aging out and homeless youth.  This initiative enabled DCF to create a number of housing options including permanent housing, transitional living programs, and scattered site apartments, thus providing a variety of types of housing. DCF partnered with the New Jersey Housing Mortgage Finance Agency (NJHMFA) and the Department of Community Affairs (DCA), the state’s housing department in this effort. While DCF made funding for support services available, NJHMFA and DCA made low cost mortgages, capital money and rental assistance available.  This has allowed DCF to better meet the individual needs of the youth and to allow them to graduate to programs that provide more independence.  It will also provide an opportunity for youth who are having problems to return to a more structured setting, until they are ready for a less structured environment.
	Agency
	County
	#of beds
	Housing Type
	Population

	Robin's Nest


	Gloucester 


	20 beds


	Transitional Living Permanent (need not move)


	Homeless/Aging Out



	Community Access


	Union


	12 beds


	Apartments


	Homeless/Aging Out



	Somerset Home 


	Somerset


	10 beds


	Transitional Housing


	Homeless/Aging Out



	Beacon House


	Monmouth


	7 beds


	Transitional Housing & Apartments


	Homeless/Aging Out



	Center for Family Services


	Camden


	16 beds 


	Transitional Living Permanent (need not move)


	Homeless/Aging Out



	NJ Development Corporation


	Passaic


	14 beds


	Transitional Housing


	Homeless/Aging Out



	Vision Quest  


	Camden


	4 Beds


	Supported Apartment 


	JJC/DCR/MH 



	Ocean Harbor House
	Ocean
	7 beds
	Transitional Housing
	Homeless/Aging Out



	IEP  


	Monmouth


	4 Beds


	Apartments


	JJC/DCR/MH 



	Anchor House 


	Mercer


	4 Beds


	Transitional living 


	Homeless/Aging Out



	Life Ties, Inc.


	Mercer


	4 Beds


	Transitional living/Supported Apts


	Cong/Ind Apts/LGBTQ



	Urban Youth Development Corp. 


	Essex


	30 Beds


	 Apartments 


	LGBTQ Homeless/Aging Out



	Care Plus NJ & Home Corp.


	Essex


	6 Beds


	 Supported Apartments 


	Sup Apt/Supportive/MHS



	Total Beds


	
	138 beds
	
	


The following is an illustration of where the programs are located:

Monitoring of these programs occurs through agencies participation in the CBLSA and the data collection system.  

Demographic Information on Youth in Supported Housing

Population: Aging out youth and homeless youth

Geographic area:  see above

Estimated number of youth to be served:  see above

Planned Activities
In March, 2007 DCF issued an RFP to continue the expansion of supported housing for aging out and homeless youth.  DCF is in the process of awarding the RFP grants and anticipates that an additional 60 beds will be created through this process.
Counseling
DCBHS, under DCF, is coordinating mental health services for youth in this age group.  A number of programs have been developed which will assist teens.  For example, mobile crisis programs have been developed in various parts of the states.  This service will assist youth who are having severe problems in their out-of-placement setting.  In addition, youth case management services have been expanded.  Youth case managers provide intensive therapeutic case management for youth experiencing psychological problems.  There has also been an increase in treatment homes, a type of therapeutic foster care.
Supports
The aftercare programs provide case management to youth as they leave care and continue for at least one year.  The youth can come back to the aftercare program after they graduate from the program for “booster shots” until they reach 21.  The booster shots consist of limited case management, information and referral, and access to wraparound money.    

Aftercare services have been increased throughout the state, moving from a regional model to a more localized model which replicates DYFS’ administrative management at the local level.  This has more than doubled the number of youth who can receive these services. 

Demographic Information on Youth in Aftercare

Population: Youth aging out between 18 and 21

Geographic Area: statewide

Estimated number of youth served: 154

New Strategy
A survey is being conducted to determine if there are waiting lists for Aftercare and all services particularly for those serving the 18 to 21 year olds.

As previously stated, DYFS has begun to keep cases open until the age of 21, unless the youth no longer wants to be an open DYFS case.  An extensive review of DYFS policy has been conducted.  As a result policy recommendations regarding youth in college and the ability to remain in foster care have been made.

As part of the strategy to effect changes in practice, it is anticipated that at least some of the local offices will create Adolescent Workers to work with the teen populations in care.

III Collaboration Efforts

Transition to Adulthood Work Group

The Transition to Adulthood Work Group is the advisory group to DCF’s Adolescent Services Unit on issues relating to independent living and youth aging out of care.  The Transition to Adulthood Work Group includes representatives from private non-profits; New Jersey Alliance for Children, Youth and Families; the Departments of Labor and Work Force Development, and Human Services; Office of Education; and the Divisions of Addiction Services, Children’s Behavioral Health Services, and Prevention and Community Partnership. This group provided input on all areas of this plan.   This forum has also been used to provide information about and conduct training programs about new services, provide input to policy, and enable agencies to share information.  For example, the Career Opportunity Day sponsored in Bergen County was discussed and as a result a similar event is being planned in Gloucester County.

Staff also meets with the Chafee providers at quarterly Networking meetings to discuss the proposed elements of the plan, and to get their feedback on implementation.  This forum also offers an opportunity to discuss changes in the program that are needed, clarify policy, and bring problems to the attention of the Adolescent Services Unit.  In cooperation with the mandates of the New Jersey Alliance for Children, Youth and Families, part of the day is dedicated to program specific roundtables that afford programs the opportunity to share information on ideas that are program specific (i.e. transitional living programs, aftercare, etc.) or training that has been requested by the programs.  In March, for example, the ASU funded a training session to education provider agencies on how to work with gang involved youth at their agencies.  
 Rutgers University

The Adolescent Services Unit is working with the Rutgers School of Social Work on a data collection project which is highlighted in the program support section of this plan.  
They have also revamped our website, transitionsforyouth.org.  The website lists resources for youth throughout the state.  It will also be used by the Youth Advisory Boards to post minutes from their meetings and communicate with each other.  Plans are under way to use the website to post meeting notices, develop an interactive component, and highlight new and innovative things occurring around the state.

 Gay Lesbian Community

The Adolescent Services Unit is in the process of developing a plan that will illustrate how services for youth who are gay, lesbian, transgender, questioning, bisexual, or inter-sexual (GLBTQI) can be enhanced.  A committee has been formed to ensure the implementation of the plan which includes a variety of stake holders.  Some of the recommendations of the Work Group include: 

· Training of DCF staff on GLBTQI issues

· Training of agency staff on GLBTQI issues

· Training  of youth on GLBTQI issues

· Development of resource homes/mentors for this population

· Development of transitional living programs

· Targeted recruiting of resource families for the GLBTQI kids in the DYFS system. 

· Insert into the Resource Parent (PRIDE) Training, materials about GLBTQI Youth issues 

· Add a checkbox in the resource parent application for potential resource parents who identify themselves as willing to accept kids who are GLBTQI. 

· Provide the current resource family with resources on issues for GLBTQI Youth

· Apply state anti-bullying laws to all programs working with adolescents

The plan will be completed in June 2007.

NJ Department of Labor and Work Force Development.

DCF funds 135 slots for youth in the New Jersey Youth Corp.   This program works with out of school youth assisting them to get their GED and providing them with work experience.  DOLWFD also participates on the Transition to Adulthood Work Group.

As previously mentioned DOLWFD will host a meeting with members of the labor sub-committee of the Transition to Adulthood Work Group, JJC, Division of Parole, DCF and some of the One Stops to strategize how efforts can be better coordinated.  There are also a number of access issues which prevent youth in care and JJC youth from obtaining services.  These issues will be reviewed to determine if there is a way to address them so that greater access is afforded.

Faith Based Organizations

Two faith-based organizations, Shiloh Baptist Church and Calvary Baptist Church, have contracts with DYFS to provide mentoring services for Chafee youth.

Office of Education

The Office of Education exists within the Department of Children and Families and provides education to many of the youth in congregate care through alternative schools.  The Office of Education has been using the CBLSA in many of their programs.  The use of this process will expanded into a number of new schools.  In addition, staff from that unit will be trained in the train the trainers’ curriculum.  

As previously mentioned youth from Ewing Residential Treatment facility are learning customer relations through a program designed by Jewish Vocational Services.  

Staff from the Office of Education participate in the Transition to Adulthood work groups and also the Networking meetings.  All three DYFS residential treatment facilities receive funding through the schools for students.

Homeless Youth Programs  

The Adolescent Services Unit is not only responsible for the adolescent and aging-out populations through child welfare, but also for homeless youth.  Responsibility for administering the New Jersey Homeless Youth Act has been assigned to this unit.  As a result, services have been extended to youth who are living in a state or federally funded transitional living program. This includes scholarships and wraparound funds.  The transitional living programs for homeless youth are required to use the CBLSA.  Programs working with homeless and runaway youth are invited to all meetings and trainings sponsored by the Adolescent Services Unit.
Department of Community Affairs and the New Jersey Housing Mortgage Finance Agency

The Adolescent Services Unit has an excellent working relationship with DCA and HMFA in the development of housing for aging-out and homeless youth as well as the Corporation for Supported Housing.  DCA has provided capital money and state rental assistance for new programs and HMFA has provided low interest loans for agencies that want to develop transitional living programs and/or permanent housing.  Funds from the state’s Mental Health Trust Fund are used to provide capital funds for permanent housing for various special populations.  Included in the eligible populations are programs for aging out and homeless youth.  To date, seven programs are in the process of developing housing making use of this funding opportunity.
Technical Assistance provided by the Corporation for Supported Housing has enabled several of the transitional living programs to also access funding from HUD. 

Juvenile Justice Commission

The Transition to Adulthood Work Group includes staff from the JJC.  DYFS has shared with the JJC the CBLSA and provided training to their staff so that they can use these assessment tools with their clients.  A pilot project has been implemented at the request of the Mercer County Detention Center to provide life skills training to the detention residents.   Youth under JJC purview as a population that can be addressed under the new RFP for housing.  LifeTies receives funding from JJC and the ASU to finance a life skills instructor for the youth shelter and the detention center.

The MOU under development with the DOLWD will provide greater employment access to youth under JJC as well as DCF.  In addition, youth who are under both JJC and DYFS can receive all of the services outlined in this plan. 

DCF’s School-Based Youth Services Programs

The School-Based Youth Services Program (SBYSP) Unit is also a member of the Transition to Adulthood Work Group. DCF’s School-Based Youth Services Programs (SBYSP), provide a variety of services within the school setting. Students at the school can get counseling, recreational services, tutoring, and other services without being labeled as a client.  These programs exist in at least one high school in every county and several middle schools.  Through a recent expansion effort, the number of School-Based programs has doubled this year. 

This year an attempt has been made to improve the coordination of services between the “Chafee” programs and SBYSP so that DYFS youth can make appropriate use of the services afforded under the SBYSP’s.

Division of Addiction Services

The Division of Addiction Services (DAS), within the Department of Human Services, has developed new inpatient and outpatient programs for adolescents.  The Adolescent Coordinator in DAS attends the Transition to Adulthood Work Group.  Through a contract with DAS, the Rutgers School of Social Work administers a substance abuse prevention program, working with the Chafee funded programs.

Division of Child Behavioral Health Services
Representatives from this division have participated on committees and planning sessions sponsored by the Adolescent Services Unit. This includes the GLBTQI Work Group, the Labor Work Group, and the Transition to Adulthood Work Group.  

Youth who are involved with DYFS and one of these divisions are eligible for all of the services outlined above.

______________________________________________

IV PROGRAM SUPPORT

A) Data Collection Project

The Adolescent Services Unit is working with the Rutgers School of Social Work on a data collection project.  While the primary goal of this project is to address the anticipated federal requirements regarding submission of data, a secondary benefit is that the data being collected will assist the unit in planning for the needs of youth in care.  Along with demographics, the programs are also documenting the time spent traveling to see youth and in making collateral contacts. The data collected is also helpful to the agencies in writing grants and creating an electronic case record.  It is anticipated that this year, staff will begin to outreach to youth who have aged out of the system to determine what impact Chafee services have had on their ability to achieve self-sufficiency.

1) Planned Activities

This year the Rutgers School of Social Work will start to measure outcomes of youth who have left care, to determine if Chafee services have made a difference in their lives.
Working with the National Resource Center for Youth Services, New Jersey has also established a mechanism to collect the information on all the Ansell-Casey assessments administered in New Jersey.  This will enable staff to monitor the number of youth receiving this assessment, and track trends in need to assist in planning training events.

B Training Initiatives 

A number of training events occurred this year.  Listed below are the training events and the target audience. 

              Event

          Date

Target Audience                  Attendees          
Independent Living Conference
10/16/06
DYFS Workers/Agencies             150
Technical Review Meeting

1/24/06
Agencies who did not receive   








housing funding                            36 
Data Collection Training
        9/26-27/06
Agencies                                       30 
State Ryan White Committee
            7/06

Medical Staff and Providers         25
Empire State Coalition
            9/21/06
Homeless Providers                      45
Southern Reg. Aging Out Conf.
9/21/06
Mental Health Providers               55
3 Day CBLSA Training
        4/26-28/06
Private non-profits

      18


Scholarship Recognition                     6/3/06

Youth                                             42
Training funds provided under Title IV-E Foster Care and Adoption Assistance Programs were not used to provide this training.  Training was financed in the following way: 

· The Chafee training was completed by the Adolescent Services Unit of DYFS.  

· Training for youth was funded through TANF.

· Training on the Ansell-Casey was provided by the National Resource Center for Youth Services using technical assistance hours provided by the federal government and TANF funds.

The Adolescent Services Unit is working with the Office of Affirmative Action and Diversity Issues, within the Department of Human Services, to train state staff on diversity issues.  The first teleconference was held pertaining to Gay, Lesbian, Bi-Sexual, Transgender and Questioning youth.  Plans are being discussed to offer broader training to staff on diversity.

1) Planned Activities

· The Adolescent Services Unit will explore the viability of training through the use of video conferences targeting staff at the local offices and at a future date, youth case managers under the DCBHS.

· Congregate care facilities will continue to be trained on the Ansell-Casey assessment tool.  A train-the-trainers program will be initiated in July to increase the number of trainers in this area. A certification process will be developed that will require trainers to get certified in Creative Life Skills, Portfolios, Positive Youth Development, and NJ Strength based Assessment.  The train the trainers’ certification will allow New Jersey to develop a cadre of trainers that can be utilized to train on an as needed basis.  As part of the certification process, agencies and trainers will have to complete training in Competency Based Assessments, Portfolios, Creative Life Skills, and Positive Youth Development.
Youth

Youth Advisory Boards (YAB) now exists in 11 areas and it is anticipated that two new YABs will be coming on line shortly.  Each YAB was given a budget to pay for expenses, send youth to conferences and create projects that are important to them.  Although the funds are allocated to a lead or sponsoring agency, they can only be spent on areas the youth have identified or on allowable expenses such as refreshments or travel reimbursement.  

It is anticipated that with the expansion of the Youth Advisory Boards (YABs), there will be greater input from youth on the design and implementation of the New Jersey programs.  Minutes from the YAB meetings are sent to the Adolescent Services Unit’s Youth Coordinator, who in addition to working with the YABs, fields calls that come in from youth to the Adolescent Services Unit.    The following are recommendations from some of our YAB members regarding this plan:
The YAB members liked the idea of matching youth with a caring adult, and felt that a foster child should have someone “who is there for him/her”.  They expressed that foster children want a stable/safe home to live in and when they move around a lot it is very scary and frustrating.  They would like to have a person who could contact them and talk about their feelings following a move.  They felt that they usually don’t have someone to talk to and that the foster parents are strangers to them.  They also suggested that the DYFS worker or another person contact them within a few days of their moves to see how things are working out.   

They focused on the plan to increase adoptions of adolescents.  They questioned some of the proposed incentives for adoptive parents.  They felt that offering events or outings to resource parents and their youth would help them to bond and enable them to work through problems.  

As a result of a focus group held last year with the YABs, a summer housing and internship was created by Rutgers School of Social Work for youth who did not have a place to live over the summer.  As part of the internship a number of youth worked with private non-profits and the Adolescent Services Unit.  Those working with the Adolescent Services Unit provided input to proposed policies. 

The Adolescent Services Unit has employed several youth aging out of the child welfare system to work on a consultant basis to the unit.  They have assisted in developing programs, providing input to policy, participated on the PIP both on the planning committee and the reviews and participated in the review of proposals for supported housing. 

2)  Expansion of Medicaid

New Jersey has expanded its state Medicaid plan to include youth who were in care on their 18th birthday.  Youth in care receive letters notifying them of their eligibility for this service on their 18th birthday.   They enroll through a toll free number.  The youth are eligible for this program, regardless of income until their 21st birthday.  
a) Planned Activities

Efforts are under way to move the Medicaid Program for Young Adults to the Office of Special Services in the Department of Children and Families, which includes both the Child Health Unit and the Adolescent Services Unit.  Full time staff will take over this program which should improve access to the program.

______________________________________________________________________

IV Tribal Consultation

There are no federally recognized Native American tribes in New Jersey.
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