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JOHN H. CHAFEE FOSTER CARE INDEPENDENCE PROGRAM

2006 PLAN  

PART I - Narrative

________________________________________________________________
1. 
The New Jersey Office of Children’s Services will administer, supervise, and oversee the programs carried out under this plan.
____________________________________________________________________

2. 
The Office of Children’s Services will cooperate in national evaluations of the effects of the John Chafee Foster Care Independence Program.
________________________________________________________________

The Office of Children’s Services has made progress this year in implementing the reform plan entitled, “A New Beginning: the Future of Child Welfare in New Jersey.”  All children and adolescent services will be designed, conducted, and/or strengthened under the directive of the Department of Human Services’ Office of Children’s Services.  

The Office of Children’s Services (OCS), is comprised of three divisions that will coordinate service delivery to ensure the safety, permanency, and well being of the children and youth of New Jersey.  The Division of Youth and Family Services (DYFS) is responsible for protective services.  Children’s mental health services, formerly provided through DYFS, are now provided through the Division of Child Behavioral Health (DCBH).  A third division, the Division of Prevention and Community Partnerships (DCPC), is working to establish a community network that can respond to non-protective service family problems formerly handled through DYFS.  Throughout this plan, sections of the proposed reform plan will be referenced in relation to the topic areas under discussion.   

It should be noted that the services outlined in this Chafee plan, in addition to being a part of the Child Welfare Reform Plan (CWRP), are also a part of New Jersey’s Program Improvement Plan (PIP) all have been coordinated and will form the basis of services provided to adolescents in New Jersey.

Progress Achieved to Meet the First Five Purposes of the John Chafee Foster Care Independence Program
Assisting Youth in Making the Transition to Self-Sufficiency
In January 2005, DYFS changed existing policy which closed cases when the youth turned 18, unless they met certain specific criteria; i.e. they had not completed high school, were in need of continued treatment, or were a teen parent who needed DYFS assistance.  New policy requires that all cases must be kept open until the youth’s 21st birthday; unless the youth does not want their case to remain open with DYFS.

It is a recognized fact that youth coming out of foster care are at greater risk of homelessness, entering the correctional system, or relying on public assistance.  One of the causal factors is that foster youth often do not have the same life skills that their counterparts have.  

To address this problem, OCS has chosen to use the New Jersey Competency Based Life Skill Assessment System which incorporates the Ansell-Casey Assessment, through all of its Chafee programs and Transitional Living Programs funded through the New Jersey Homeless Youth Act (NJHYA) and programs funded through the Child Welfare Reform Plan.   The Competency Based Assessment enables the program staff to determine the competency level of the youth in the various life domains (self-care, daily living tasks, housing and community resources, money management, social development, and work and study skills).  This system assists agencies in identifying areas where youth need further skills development and enables agencies to concentrate their efforts with the youth to address areas of highest need.
As part of the CWRP, a plan was developed to outline how all youth in out-of-home placements would receive independent living skills.  The plan stated that residential treatment facilities, group homes, treatment homes, and transitional living programs would be trained in the Ansell-Casey Assessment model, and would provide life skills training to the residents of their programs.  The life skill agencies could then focus their energies on working with youth living in resource families.

The first three training sessions directed to these agencies occurred in April, and June 2005. As part of this training process, staff from the Juvenile Justice Commission (JJC) and the Office of Education under the Office of Children’s Services will also be trained in this process.  The Office of Education is responsible for providing alternative school education to youth.  It may be youth who are currently in a residential treatment facility, or other youth who benefit from an alternative school setting.  By providing the life skills through these various avenues, an increased number of youth will leave out-of-placement with the life skills necessary to achieve self-sufficiency.
Throughout the year, the Adolescent Services Unit sponsors workshops for youth in topics; such as housing, and education.  Training is also provided to the agencies in areas; such as, assisting youth with mental health problems, obtaining and maintaining employment, fiscal literacy, and resiliency. Training of the agencies in appropriate skill areas ultimately assists the youth in these programs to obtain information which is key to their self-sufficiency.
New Jersey has begun creating Youth Advisory Boards at the local level in order to give more youth the opportunity to participate in this experience.  In the past several years, Youth Advisory Boards functioned on the regional level.  However, this structure made it difficult for youth to participate.  Youth Advisory Boards (YAB) now exist in 11 areas.  Each YAB was given a budget to pay for expenses, send youth to conferences and create projects that are important to them.  Although the funds are allocated to a lead or sponsoring agency, they can only be spent on areas the youth have identified or on allowable expenses such as refreshments or travel reimbursement.
Assisting Youth in Obtaining Education, Training and Services Necessary to Obtain Employment
As part of the CWRP, OCS is working with the Department of Labor (DOL) and the Juvenile Justice Commission (JJC) to make employment more accessible to youth in foster care or under the jurisdiction of JJC.  A Memorandum of Understanding (MOU) outlines a number of ways this will occur.

· Four job opportunity fairs will be held around the state

· Twenty-five DYFS out-of-school youth will be enrolled in Youth Corp, providing them with a means of obtaining their GED and obtaining job experience; and
· One hundred youth will receive jobs through the Work Force Investment Act

In addition to the efforts through the MOU, the Adolescent Services Unit is exploring with the State Employment and Training Commission (SETC) and the DOL, the possibility of replicating the One-Stop Career Center for Foster Youth operating in Philadelphia.  The Mercer County Work Force Investment Board (WIB) has expressed an interest in creating such an entity, and the possibility is now being reviewed.
A customer relation training is being piloted through the DHS Office of Education with youth in Ewing Residential Treatment Center.  The training is given in three parts:  general customer relations, training in the health field, and training in the retail sales field.  Youth successfully completing the last two training programs will receive a nationally recognized certification that will assist them in receiving future employment.

Assisting Youth to Prepare for and Enter Post-Secondary Training and Educational Institutions
The Adolescent Services Unit is contracting with Multicultural Community Services (MCS) for an educational enrichment program for youth in high school. Two years ago, MCS provided training to a number of Chafee programs on federal and state educational laws around education.  The purpose of the training was to ensure that youth in the programs were receiving all of the education they were legally entitled to under state and federal law.  
Funds were also made available to provide youth with enrichment services, such as, music and art lessons.  MCS found that one of the services that was most needed was tutoring.  As a result, the program has been modified so that they will provide computerized tutoring to youth, continue to provide the enrichment funds, and expand the program beyond the Central Region of the state.

The Adolescent Services Unit continues to partner with FAFS to administer the ETV, known in New Jersey as the NJ Scholars Program.  Increased outreach and emphasis by the Chafee programs on this service has significantly increased the number of youth applying to post-secondary educational programs through DYFS.  In August 2004, 80 youth had applied for funds, and in September 2005, the number increased to over 300.  All youth who enter the program must participate in Project Myself.  Students who are in their sophomore year or higher mentor freshmen students.  Youth who are not involved in the mentoring program, can participate by joining a speaker’s bureau or keeping a blog of their experiences as college students.
Provide Personal and Emotional Support to Youth Through Mentors and Interactions with Dedicated Adults
New Jersey currently uses Chafee/TANF dollars to fund four mentoring programs, two through faith-based organizations, one through a private non-profit, and one through Rutgers University (a peer mentoring program).

As part of the CWRP, additional mentoring has been created.  A variety of mentoring models are being explored for implementation.  It is anticipated that several models will be initially implemented, including:  developing a model to work with youth in one of our new permanent housing models, partnering with the Mercer Entrepreneurial Project, and working with Hispanic youth.

In addition, initial contact has been made with several large banks to introduce them to the concept of mentoring foster youth.  Outreach is being explored with several faith-based organizations, private non-profits, and with two County Departments of Human Services.  Some of the models under discussion are job shadowing, group activities, and “adoption” of a youth by a house of worship or faith based organizations.  

The CWRP focuses on additional areas that will have an impact on the ability to provide personal and emotional support to youth through the following efforts:  

· Increase the number of adolescent adoptions (youth will be key in this recruitment process); 
· Provide incentives and supports to those who adopt a child 13 or older, including several respite weekends per year; and
· Contracts with private non-profit agencies have been established to recruit resource families specifically for adolescents. 
An Adolescent Permanency Work Group has been formed to explore short term and long term changes in New Jersey’s permanency efforts for this population.  In the short term, the group is exploring ways of connecting adolescents who are legally free with families.  Training of staff will occur in June, 2006 to assist in this effort.  
As part of the transitional plans developed with youth under DYFS supervision, caring adults in the youth’s life will be identified.  This will be a key part of the family team meeting model adapted for adolescents.  

As part of the CWRP, a plan was developed to enhance services for youth who are gay, lesbian, transgender, questioning, bisexual, or inter-sexual, who are also under the OCS.  A committee has been formed to ensure the implementation of the plan.  Some of the recommendations of the Work Group include: 
· Training of OCS staff on GLBTQ issues
· Training of agencies on GLBTQ issues
· Training of youth of youth on GLBTQ issues
· Development of resource homes/mentors for this population

· Development of transitional living programs

· .Per the CWRP, the recommendations have as one focus targeted recruiting of resource families for the LGBTQI kids in the DYFS system. 
· Insert into the Resource Parent (PRIDE) Training, materials about LGBTQI Youth issues 
· Add a checkbox in the resource parent application for potential resource parents who identify themselves as willing to accept kids who are LGBTQI. 
· A procedure for assisting kids who do self-identify 
· Provide the child with written materials on the school anti-bullying laws and the NJLGC Youth Resource Guide

· Provide the current resource family with materials on issues for LGBTQI Youth

· Offer professional counseling 
· Apply state anti-bullying laws to all programs working with adolescents
Financial, Housing, Counseling, Employment, Education, and Other Appropriate Support and Services to Former Foster Care Recipients between 18 and 21 Years of Age

New Jersey will continue to provide and expand a number of services for youth between the ages of 18 and 21.  They are as follows:

Financial

A flexible funding process has been created to assist youth in meeting emergent needs or to address services that would enhance their self-esteem.  These “wraparound” funds can be used to pay for unexpected costs; such as, car repairs, housing items, security deposits, four months’ rent, and one-time needs, such as, school costs.  Each youth has a limit of $4,000. 

The CWRP has provided additional funding under the Homeless Prevention Program.  Wraparound funds are increased to address the growing use of this program by the youth.  These funds are to be used to assist aging-out youth in gaining housing, paying electric bills, and purchasing food.  Several times over the year, the regional allotments of funds have been depleted.  New funds will ensure that there is no break in service in meeting the needs of the youth’s requests for funds.  

To make the wraparound process more efficient and effective, the agencies providing that service were allowed to use funds to hire staff to process all of the wraparound requests.  In the past, aftercare workers processed the requests in addition to working with the youth.  This additional assistance has allowed the requests to be processed quicker and has freed up the aftercare worker’s time to spend with the youth.  In addition, the wraparound request form has been revised, requiring the youth to sign off on the request.  Youth requesting funds are required to work with one of our Chafee agencies, so that the funds can be used in the context of a learning process.
DYFS provides limited independent living stipends to youth still under care, who are living in an apartment or non-congregate care situation.  The rates that have been used for these stipends have not changed for many years, and a review is currently underway to determine if the rates can be raised to address current housing, food, and clothing costs.

Housing

The CWRP states that OCS will create 40 beds a year for 5 years for aging-out and homeless youth.  A two-step process was initiated to meet this goal.  First, an analysis was completed to determine which areas of the state had the greatest number of youth living in a congregate care facility.  A Request for a Letter of Interest was issued to those agencies that had existing contracts for expansion services.

Four transitional living programs and two permanent housing programs were created through this process expanding the number of beds for aging-out and homeless youth by over fifty.  These programs will provide life skills, case management, assistance in obtaining employment and/or post-secondary education, and permanent housing.

In May 2005, a Request for Proposal (RFP) was issued jointly between OCS, the Department of Community Affairs (DCA) (the state department that addresses housing issues) and NJ Housing Mortgage Finance Agency (HMFA).  While OCS will provided program/operations funds, DCA and HMFA provided capital funds, low-cost mortgages, and project-based Section 8 Housing vouchers.  Through this last RFP, OCS was able to create 85 additional beds.  

The resources created through both the RFI and RFP processes have enabled OCS to create permanent housing, transitional living programs, scattered site apartments, providing a variety of types of housing. This will allow OCS to better meet the individual needs of the youth and to allow them to graduate to programs that require more independence when they are ready.  It will also provide an opportunity for youth who are having problems to return to a more structured setting, until they become self-sufficient.
While wraparound funds are now used to assist youth paying for security deposits and up to four months’ rent, as previously stated the CWRP provided additional funds for Homeless Prevention funds.  These funds are being distributed through the Wraparound Administrators located in the After Care Programs.
Counseling
DCBH, under OCS, is coordinating mental health services for youth in this age group.  As part of the CWRP, mobile crisis programs have been developed in various parts of the states.  This service will assist youth that are having severe problems in their out-of-placement setting.  In addition, youth case management services have been expanded.  Youth case managers provide intensive therapeutic case management for youth experiencing psychological problems.  There has also been an increase in treatment homes, a type of therapeutic foster care.
DAS has moved under DHS.  This move has improved access and coordination of addiction services for children, youth, and families.  Through the CWRP two new in-patient programs and seven out-patient programs have been developed for adolescents.  

Employment
A number of planning efforts are underway to increase the employment opportunities of youth ages 18 to 21.  As previously mentioned, the MOU with the DOL will create a number of employment opportunities.  
Education
In addition to the Educational Training Vouchers (ETVs) provided through Chafee, DYFS is allocating approximately $60,000 in TANF funds to assist homeless youth.  These services are available to youth until the age of 23.  
An outreach effort was conducted this year, through Foster and Family Adoptive Services (FAFS), to reach youth between the ages of 18 and 21 to educate them about the scholarships.  Applications for the scholarships were sent this year to all congregate care facilities, all youth in foster care, youth who had previously received a “Chafee scholarship,” and youth on independent living status.  FAFS and DYFS will explore other means of outreach to this population.
FAFS also has a number of private scholarships that are available for DYFS youth.  These grants are coordinated by FAFS staff with the ETV program.

Supports
As part of the CWRP, aftercare services have been increased throughout the state, moving from a regional model to a more localized model which replicates the area office’s division of the state.  This has more than doubled the number of youth who can receive this service.  The aftercare programs provide case management to youth as they leave care and continue for at least one year.  The youth can come back to the aftercare program after they graduate from the program for “booster shots” until they reach 21.  The booster shots consist of limited case management, information and referral, and access to wraparound money.    
As previously stated, DYFS has begun to keep cases open until the age of 21, unless the youth no longer wants to be an open DYFS case.  

Use of Chafee Funds for Housing

New Jersey is using 30 percent of their Chafee grant to support room and board in five programs:

· Ocean Harbor House

· Paterson Coalition for Housing

· Multicultural Community Services

· Somerset Home for Temporarily Displaced Youth

· Crossroads Programs, Inc.

These programs are all transitional living programs providing up to 18 months of housing to youth between the ages of 18 – 21 who are aging out of the child welfare system.  The agencies all provide life skills to their residents, in addition to other services.

Training Initiatives 

A number of training events occurred this year.  Listed below are the training events and the target audience. 

              Event




            Target Audience                         
Independent Living Conference



DYFS Workers/Agencies
Education Conference




Youth 

Central Region Staff Meeting



DYFS staff
Teleconference





Foster Parents 

NJ Strength Based Assessment


Congregate Care Providers

Housing Conference
Youth

Adolescent Services



CASA conference

9 days CBLSA Training



Congregate Care Providers/Chafee 







Providers





Scholarship Recognition
Youth

3 days of Video Training
DYFS Workers
Training funds provided under Title IV-E Foster Care and Adoption Assistance Programs were not used to provide this training.  Training was financed in the following way: 

· The Chafee training was completed by the Adolescent Services Unit of DYFS.  
· Training for youth was funded through TANF.
· Training on the Ansell-Casey was provided by the National Resource Center for Youth Services using technical assistance hours provided by the federal government and TANF funds.

The Adolescent Services Unit is working with the Office of Affirmative Action and Diversity Issues, within the Department of Human Services, to train state staff on diversity issues.  The first teleconference was held regarding issues 0around Gay, Lesbian, Bi-Sexual, Transgender and Questioning individuals.  Plans are being discussed to offer broader training to staff on diversity.
Enhanced Collaboration Efforts

Transition to Adulthood Work Group

The Transition to Adulthood Work Group is the advisory group to OCS on issues relating to independent living and youth aging out of care and is staffed by the Adolescent Services Unit.  The Transition to Adulthood Work Group includes representatives from private non-profits; the Garden State Coalition; New Jersey Association of Children’s Residential Treatment Facilities; Departments of Labor, Community Affairs, and Education; Office of Education; Divisions of Addiction Services, Children’s Behavioral Health, and Prevention and Community Partnership; and the New Jersey Housing Mortgage Finance Agency.  This group provided input on all areas of the Chafee federal plan, PIP, and CWRP.   This forum has also been used to inform and train programs about new services, provide input to policy, and enable agencies to share information.  For example, the Career Opportunity Day sponsored in Bergen County was discussed and as a result a similar event is being planned in Gloucester County.
Staff also meets with the Chafee providers at quarterly networking meetings to discuss the proposed elements of the plan, and to get their feedback on implementation.  This committee also offers an opportunity to discuss changes in the program that are needed, clarify policy, and bring problems to the attention of the Adolescent Services   Unit.  In cooperation with the mandates of the Garden State Coalition, part of the day is dedicated to program specific roundtables that afford programs the opportunity to share information on ideas that are program specific (i.e. transitional living programs, aftercare, etc.)
Rutgers University
The Adolescent Services Unit is working with the Center for Children and Families located in Rutgers University on a data collection project.  While the primary goal of this project is to address the anticipated federal requirements regarding submission of data, a secondary benefit is that the data being collected will assist the unit in planning for the needs of the youth in care.  Along with demographics, the programs are also documenting the time spent traveling to see youth and in making collateral contacts.  After analyzing this information, a determination will be made with the agencies if there is a method of providing the service that allows for the maximum amount of face-to-face contact with the youth.  The data collected is also helpful to the agencies in writing grants and creating an electronic case record.  It is anticipated that this year, staff will begin to outreach to youth who have aged out of the system to determine what impact Chafee services have had on their ability to achieve self-sufficiency.
The Center for Children and Families has also developed a website, transitionsforyouth.org.  The website lists resources for youth throughout the state.
The Center for Children and Families also prepares a newsletter that is targeted to youth in care and provides them with information on various topic areas; such as, employment, education, and legal rights.  Youth are invited to write articles for the newsletter.

NJ Department of Labor/ State Employment Training Commission.
An MOU exists between DYFS and DOL to provide 35 slots in the Youth Corp Program. This program works with out of school youth assisting them to get their GED and providing them with work experience.  DOL also is participating on the Transition to Adulthood Work Group.
Staff from the State Employment Training Commission (SETC) spearheaded a meeting with the One Stop for Youth in Philadelphia.  The staff is working to encourage replication of this model in New Jersey.

Faith Based Organizations

Two faith-based organizations, Shiloh Baptist Church and Calvary Baptist Church, have contracts with DYFS to provide mentoring services for Chafee youth.

Office of Education

The Office of Education exists within the Office of Children’s Services and provides education to many of the youth in congregate care through alternative schools.  The Office of Education has been using the NJ Strength Based Assessment in many of their programs.  The use of this process will expanded into a number of new schools.  In addition, staff from that unit will be trained in the train the trainers’ curriculum.  

As previously mentioned youth from Ewing Residential Treatment facility are learning customer relations through a program designed by Jewish Vocational Services.  

Staffs from the Office of Education participate on the Transition to Adulthood work groups and also the Networking meetings.  Two of the three DYFS residential treatment facilities receive funding through the schools for students, and plans are under way to expand the funding to the third residential treatment facility Woodbridge Diagnostic Center.  

Homeless Youth Programs  

The Adolescent Services Unit is not only responsible for the adolescent and aging-out populations through child welfare, but also for homeless youth.  Responsibility for administering the New Jersey Homeless Youth Act has been assigned to this unit.  As a result, services have been extended to youth that are living in a state or federally funded transitional living program.  Staff regularly meets with programs working with homeless and runaway youth and with the Garden State Coalition.

Department of Community Affairs and the New Jersey Housing Mortgage Finance Agency

The Adolescent Services Unit has an excellent working relationship with DCA and HMFA in the development of housing for aging-out and homeless youth as well as the Corporation for Supported Housing.  DCA has provided capital money for new programs and HMFA has provided low interest loans for agencies that want to develop transitional living programs and/or permanent housing.  This year the Mental Health Trust Fund was created to provide capital funds for permanent housing for various special populations.  Included in the eligible populations are programs for aging out and homeless youth.  To date, seven programs are either in the process of building, or are in the works.
Technical Assistance provided by the Corporation for Supported Housing has enabled several of the transitional living programs to also access funding from HUD. 

Juvenile Justice Commission

Staffs from the JJC are members of the Transition to Adulthood Work Group.  DYFS has shared with the JJC the Ansell-Casey assessment tool and provided training to their staff so that they can use that tool with their clients.  A pilot project has been implemented at the request of the Mercer County Detention Center to provide life skills training to the detention residents.   Youth under JJC purview as a population that can be addressed under the new RFP for housing.  The MOU under development with the DOL will provide greater employment access to youth under JJC as well as OCS.

School-Based Youth Services Programs

Representation from the School-Based Youth Services Program (SBYSP) Unit also sit on the Transition to Adulthood Work Group.  These programs exist in at least one high school in every county and several middle schools.  Through the CWRP, the number of School-Based programs have doubled this year. 

The School-Based Youth Services Programs (SBYSP), provide a variety of services within the school setting.  Students at the school can get counseling, recreational services, tutoring, and other services without being labeled as a client.   This year an attempt has been made to improve the coordination of services between the “Chafee” programs and SBYSP so that DYFS youth can make appropriate use of the services afforded under the SBYSPs.
Youth
The Adolescent Services Unit has employed several youth aging out of the child welfare system to work on a consultant basis to the unit.  They have assisted in developing programs, providing input to policy, and participating in the review of proposals for supported housing. 

It is anticipated that with the expansion of the Youth Advisory Boards (YABs), There will be greater input from youth on the design and implementation of the New Jersey programs.

A focus group was recently held with members of the Youth Advisory Boards, and the representatives made the following suggestions:

Following are notes taken from general and breakout sessions:

Youth Suggestions:

· Youth should have better access to information about ourselves

· Housing or other sites should be developed for youth who don’t have a place to go at holidays/summers
· Develop camps to reunite siblings 
· DYFS should assist youth in finding siblings that are placed in a different setting
· Develop a mentoring system which would pair newer YABs with more established YABs

· Provide the YABs with relevant DYFS policies
Youth SOLUTIONS

· Develop a  DYFS Youth Manual

· Create a toll free number that youth could call when they are having problems 

· Help youth to obtain cars or other types of transportation to enable them to get to jobs, etc.
· Create a reward system for youth as they  accomplish goals

· Create a teen center for DYFS youth to give them a place to go, but could also house services and information 
· Review DYFS clothing allowance amounts

· Standardize or have a basic minimum so that programs are more uniform and services are more consistent
· Involve youth in the implementation of programs so they can share their ideas
· Have youth review the DYFS policy manual

· Involve youth in the training of  DYFS staff

· Create a “Know Your Rights” book for youth in the system
Department of Education

Staff from the Department of Education (DOE) also participates in the Transition to Adulthood Work Group.  This participation has been extremely beneficial in educating representatives from other fields on the educational rights of youth in this state.  DOE staff was instrumental in assisting DYFS in planning and implementing the education conference held this year for youth.

Division of Addiction Services

OCS has worked with DAS in the development of their new inpatient and outpatient programs for adolescents.  The Adolescent Coordinator in DAS attends the Transition to 
Adulthood Work Group meetings and share information on the services that have been created for this population.
Divisions of Child Behavioral Health and Prevention and Community Partnership

Representatives from both of DYFS’ sister divisions participate on every committee and planning session sponsored by the Adolescent Services Unit.

Expansion of Medicaid

New Jersey has expanded its state Medicaid plan to include youth that were in care on their 18th birthday.  Youth in care receive letters notifying them of their eligibility for this service on their 18th birthday.  

After leaving care, the DYFS caseworker closes the case.  In the past, the youth enrolled in the program by calling a toll-free number with the Medicaid Extension Program for Young Adults (MEYA).  This year this youth in care on their 18th birthday will be automatically enrolled in the program.  Two other improvements to the program have been made.  Youth who leave placement prior to their 18th birthday to attend college will still be able to enroll in the program.  Also, youth who leave their placement just prior to their 18th birthday can also be enrolled.  Many youth would leave their placement a few days before their 18th birthday so they could spend their birthday with family or friends.  Clarification was received from the Division of Medical Assistance that they would still be eligible for MEYA even though they literally were not in their placement on their 18th birthday.

The enrollment is administered through a “virtual” District Office in DYFS Central Office.  If the youth are otherwise Medicaid eligible, they can continue their enrollment in the MEYA until their 21st birthday. The CWRP has identified two areas that will be explored this year around MEYA  

Consultation with Indian Tribes in the State

New Jersey does not have any federally recognized Indian tribes.

Education and Training Vouchers

New Jersey has expanded on an existing partnership with FAFS in creating the ETV program for eligible youth in New Jersey.  FAFS has increased the staff working on this program to four due to the demand for outreach and the number of youth enrolling in the program. The program provides outreach, education, and student support to empower and link youth with the schools and to ensure payment is made in a timely manner.
Legislation has been adopted, the Statewide Tuition Program, that codifies the tenet that youth who were in DYFS out-of-home placement will receive assistance in paying tuition to in-state public institutions of higher learning for youth attending school full time.  The Tuition Program also provides the same opportunity to youth living in Transitional 
Living Programs funded through either the New Jersey or Federal Homeless Youth Act.  Although funds were not allocated along with this legislation, a combination of ETV money and TANF will be utilized to offset these costs.  In addition to homeless youth, funds are also available for youth that were adopted from DYFS after age 12.

· Flyers and posters have been printed and distributed to DYFS funded agencies working with adolescents, girls and boys clubs, schools, and community agencies.  Flyers will be sent out with paychecks to all DYFS employees.

· Applications were sent to all youth in out-of-home placement.

· Applications were sent to former recipients of Chafee scholarships.

· FAFS staff has participated in a number of conferences focusing on teachers, education, and youth.  They have also spoken to workers at a number of District Offices, to youth and workers at a number of programs, and have done a number of mass mailings.

· FAFS and DYFS held a teleconference for foster parents on the scholarship program.

· FAFS and/or DYFS staff participated in a number of speaking engagements.

DYFS and FAFS analyzed the applications utilization this year and found it to be successful.  In August 2004, 80 youth had utilized the scholarships, and in September 2005, over 300 youth made applications.
Planned Changes in Service Next Year for Both Foster Care Independence and ETV Programs

The following changes in the Chafee Plan are proposed as a result of input from stakeholders – agencies working with adolescents, state agencies, and youth. 

ETV eligibility
DYFS will be including in its eligible populations for services youth who are under kinship-legal guardianship in order to provide an incentive to achieving permanency.  Due to funding issues, a review will be made this year, to determine if youth who were adopted after the age of 12 will continue to receive these funds.
Services across the Office of Children’s Services

· A review will occur on how services can be offered to youth receiving services through the other divisions of OCS.  A first step will be to provide training to all residential treatment facilities and group homes on the Ansell-Casey life skills assessment tool.  This will ensure that not only DYFS clients but clients of DCBH will receive the necessary life skills.  

· The RFP for supported housing has also been opened to include youth under the auspices of any of the three divisions of OCS.

· A review will also take place to determine if there is a way to extend health and mental health services to youth receiving services under the New Jersey Homeless Youth Act.  
· The Adolescent Service Guide completed by the Adolescent Services Unit will be expanded to include adolescent services from other Departments/Divisions.
As previously mentioned in this report, a number of service expansions will take place:

· An MOU with DOL will provide additional employment opportunities for youth.
· A concerted effort will be made to increase the number of adolescent adoptions
· The transitionsforyouth.org website will become viable.
· A plan for increasing access to gay, lesbian, bi-sexual, transgender, and questioning youth will be completed and implemented.
· Efforts to increase participation in the YABs will occur by developing local and statewide boards.

· A plan will be completed to improve permanency for adolescents.
· Coordination between programs will be fostered through the networking meetings.
Training to be conducted in 2006
· The Adolescent Services Unit will explore the viability of training through the use of video conferences targeting staff at the local offices.

· Congregate care facilities will continue to be trained on the Ansell-Casey assessment tool.  A train-the-trainers program will be initiated in July to increase the number of trainers in this area. A certification process will be developed that will require trainers to get certified in Creative Life Skills, Portfolios, Positive Youth Development, and NJ Strength based Assessment.
Several training events for youth and/or agency staff are in development including:

· Diversity training

· Education

· Pregnancy Prevention/Health Issues

· Training will also be conducted on addressing gang issues.

Activities to Increase Collaboration

· OCS will continue to build on their relationships with DOL and SETC to increase employment opportunities for youth.
· Continued efforts with the School Based Youth Services Programs will enhance service availability to youth in those localities.
· Relationships with the other divisions under OCS, JJC, and DAS will be strengthened and alternative funding sources explored to ensure that all adolescents have access to services.
· Efforts will be made to connect services and agencies together to enhance the continuum of services available to youth.

· Efforts will also be made to connect with adult services to facilitate the transition of youth from the child serving system to the adult system.
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